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1. Background  

1.1 As part of the ongoing discussions with Rother District Council (RDC) concerning the transfer 
of the public car parks to the Parish Council (PC), RDC have confirmed that they will not be 
reopening the public conveniences in the Bear Car Park.   RDC have not informed the public 
about their decision or placed any signage on the toilets concerning their permanent closure 
so in view of this the PC ensured that this was included within the newsletter which went to 
every household and in Parish Matters articles in the two local magazines. 

1.3 The draft lease was returned last month to RDC with tracked changes showing the small 
number of clauses the PC wish to see amended so that the lease would be in sufficient order 
to be put formally to the PC for final consideration.   The Clerk received a reply noting our 
email chasing a decision and stating it is with the legal department and will be back to us as 
soon as possible.  

1.4 The outline Heads of Terms agreed between PC and RDC informally recognises that the 
Toilets are not going to be retained and provides for a payment from RDC to the Parish 
Council to cover the initial costs of the Community Toilets scheme.  This also provides RDC 
with responsibility for the costs of demolition and making good the land, including tarmac 
ready to provide extra car parking spaces. 

1.5 Options: As you will be aware from previous Council discussion on the alternative options. 
There were options considered which included: 

- Keep the building and the toilets closed. This was not considered as a viable option 
as it would leave a near derelict building on site and no toilet provision for residents. 

- Provide a temporary toilet in place of the closed toilets. Approximate annual cost 
approximately £2,600 + VAT, includes servicing. 

 It was noted that there are a number of units available including mains portable 
toilets. This option would need to include disabled accessibility. This option wasn’t 
felt to be an unattractive as an option for the village. Queries over whether RDC 
would then spend the money on demolishing the existing building. Handwashing 
would also be an issue with this option with only sanitiser available in the unit. 

- Retention of the toilet block by the Parish Council. This would see the Parish Council 
refurbishing the toilet block which is currently not fit for purpose. The survey 
conducted on the toilet block sited a refurb including righting issues with pipes and 
drainage would be in the region of approx. £25-30k. There would be ongoing 
maintenance of the block and an approximately ongoing cleaning cost of up to £5k 
per annum.  
 

- Community Toilet Scheme (as outlined below). Recommended option. 

 



1.6 At the Traffic & Transport meeting held on 2nd August it was agreed to seek the PC authority 
to commence formal discussions and conclude agreements with local businesses who wish 
to participate in this scheme.   Although this is very likely to be in place before the Car Park 
transfers are concluded it is felt that the PC should look to make provision for public 
conveniences for residents and visitors now that the Coronavirus restrictions have largely 
been lifted. 

2. Scheme details 

2.1 The outline for this scheme (including the costs) has been taken from Wealden District 
Council successful scheme which has been in place across their district for around 3 years 
and amended to reflect this Parish specific needs.   In outline the following question and 
answers show how we would run this scheme and answer commonly raised questions by 
potential business participants.   

 How does the scheme work? 

This scheme involves businesses making their toilet facilities available to the public and 
working together with the PC to provide clean, safe and accessible toilets available to 
residents and visitors in Burwash. 

Members of the public would be allowed to use the toilet facilities during premises opening 
hours and without the need to necessarily make a purchase. In return, as set out below, 
based on the level of facilities available, the PC will agree to pay an annual fee to each 
business. Participating premises will be required to display a sticker, provided by the Council, 
in their window indicating they participate in the scheme and the level of services available. 

There are a limited number of businesses in Burwash who could readily participate in this 
scheme and these are The Bear Inn, Rose & Crown and Blacksmiths Tea and Coffee shop.    
Outline discussions have been held with each of these businesses and if agreed by the PC 
formal approaches will be made to formalise the arrangements.  

What does my business get from the scheme? 

• Confirmed income from a single agreed grant for the year, when at the present people may 
be using your toilet for no additional income 

• More potential customers coming into your premises who may buy something from you 
• Good publicity – your business will be advertised via the PC Web pages as being a 

Community Toilet Scheme Partners 
• Creates a positive image of Burwash providing easily accessible toilet facilities 

What does my business have to do? 

Not much more than you do at present. Display a sign and ensure the toilets are clean and 
available for use during normal opening hours 

Who pays for the extra running costs? 

The money you receive from the PC is intended to pay for the extra costs incurred by offering 
the Community Toilets Scheme.  

How much money can I expect from being a participant? 



Daily 
Opening 

Hours 

Gents Ladies Disabled 
Facilities  

Baby 
Change 

Facilities 

Annual 
Fee 

5 Days 
per week 

Annual 
Fee 

6 days 
per week 

Annual 
Fee 

7 days per 
week 

 
7 – 10 Hrs Yes Yes 

  
 £500 £550 £600  

Yes Yes Yes 
 

 £600 £660 £720  
Yes Yes Yes Yes  £700 £770 £840 

10+ Hrs Yes Yes 
  

 £1,100 £1210 £1320 
 Yes Yes Yes 

 
 £1,200 £1320 £1440 

 Yes Yes Yes Yes  £1,300 £1430 £1560 
 

How long must I enter into this scheme for? 

It would be based on an agreement for a fixed period, minimum one year. However, this would 
be negotiable, and you would have the option to agree a longer period in the scheme if this 
suited you 

How many people can I expect to be using my toilets? 

It is impossible to say, but it is hoped that our fabulous Village will attract increasing numbers of 
visitors and well as our own residents. However, to spread the demand the PC intends to include 
two businesses within the scheme 

Am I expected to allow trouble makers in to use my toilets? 

No. Although we would expect your toilets to be publicly available, you are entitled to expect the 
same standards of behaviour as you would from customers in your business.  

How will this affect my insurance? 

We strongly suggest you advise your insurers that you are entering the scheme. As a business 
which admits the public, you would already be required to have public liability insurance. Advice 
from the insurance industry is that there is no reason why you should be prevented from entering 
the scheme 

What happens if we do agree to join the scheme? 

A short agreement will be drawn up and completed by both your business and the PC to 
formalise this arrangement.  Signs will be organised and an official start date established. 

Will my premises be inspected? 

It is not intended that the PC will inspect your premises unless we receive a complaint concerning 
lack of access of cleanliness.  

3.  Matters for consideration  

3.1 The Parish Council are asked to RESOLVE to agree:  



- the proposal to introduce the Community Toilets scheme on the terms set out above.  

- to delegate to the Clerk the ability to conclude discussions with participating businesses and 
enter into agreements to deliver this service. 

- funding for this scheme to be provided through the dedicated budget lines initially and then 
further discussion to be had to fund either through the PC’s annual grant programme or a 
future dedicated budget line. 

- to move the management of the community toilet scheme to the Environment & 
Maintenance working party. 
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